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RE: Collaboration Protocol

As North Carolina proceeds with reform of its public mental health, developmental disabilities
and substances abuse system, the rule of the local mental health authority will change.  These
authorities will shift from the role of services provider to that of public policy and service system
manager.  Also, the locus of service provision will continue to move from state run institutions to
community providers.  In view of the unique role that local hospitals play in serving people with
mental illness, substance abuse problems and developmental disabilities, collaborations between
local hospitals and area authorities is pivotal to the successful transformation of the public
mental health system.
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We are happy to share with you the attached protocol, which we think can be a useful tool in
facilitating collaborations.  In the spirit of collaboration, this protocol was developed by
committee comprised of representatives from local hospitals, area authorities and the Division of
Mental Health, Developmental Disabilities and Substance Abuse Services. 
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